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Performance Monitoring Report: Progress Against Priorities 2006/07

Report by Chief Executive 

	Summary:
The performance of the Authority against the priorities which have been set for 2006/07 are reported.

Recommendation:
That members note the progress being made against this year’s priorities.


1
Introduction

1.1
The Authority uses a traffic light system to indicate progress across projects delivering against the agreed seven priority areas for the three year period 2006/07 – 2008/09.  

	

	Green
	Project on track and no causes for concern

	

	Amber
	Project timetable slipping or concerns about how it is developing

	
	Red
	Looks unlikely that the project will be delivered on time or significant worries about the way it is heading

	

	Black
	Project won’t be delivered on time and very major concerns about implications


2
Summary of Progress

2.1
The Authority has completed four of the projects and is making good progress across all but one of the others. Projects such as the Action Plan for the Sediment Management Strategy, the Review of water skiing zones and times and the Branding work which had have slipped a month or two because of the pressure of work have all made good progress in the last couple of months and have therefore been given “green lights”.  As mentioned in the last report the workload for the Authority’s IT staff is particularly heavy as they are progressing two major projects in tandem, the development of a new tolls system and the new planning system.  Because of this no progress has been made in developing the tourism section of the Authority’s website, nor is that likely this year and it has therefore been given a ‘red’ ‘light’.
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